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APPLY VISIT GIVE

The Office of E

Evaluations - Tenure Track

In addition to student course evaluations (/content/student-evaluation-teaching) and peer evaluations (/content/peer-
evaluation-teaching), professional evaluation for tenure-track faculty includes:

e Annual Review

e Third-Year or Mid-Term Review
e Promotion and Tenure Review
e Post-Tenure Review

ANNUAL REVIEWS - SPRING OF YEARS ], 2, & 4

Untenured TTF are expected to receive annual evaluations of their teaching, scholarship, and service. These annual reviews,
conducted by the immediate supervisor (usually the department head), are intended to establish strong lines of communication
and to ensure the development and attainment of teaching, research, and service goals appropriate to a TTF appointment. They
should provide constructive feedback and critical assessment of effectiveness and progress.
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The details and structure of TTF evaluation are the responsibility of the academic unit in which the appointment is made.
Departmental/unit-level criteria documents pertinent to the review of TTF are currently being developed, reviewed, and approved.
Until this process is complete, please refer to existing departmental/unit policy and practice. The following general guidelines are
applicable to TTF regardless of United Academics Bargaining Unit status.

e Reviews should be conducted annually for all untenured TTF.

e For faculty undergoing the mid-term review, that review replaces the annual review.

e For faculty undergoing review for tenure, the tenure review replaces the annual review.

e The immediate supervisor should prepare a written report, to be shared with the faculty member and placed in the
personnel file maintained by the department.

e The faculty member should sign and date the written report to indicate that he or she has read it. This signature does not
imply agreement.

e The faculty member may respond in writing to the report. Any such response should be included with the annual report in
the personnel file maintained by the department.

e Faculty members have access to both informal and formal grievance processes.

MID-TERM REVIEW - SPRING OF YEAR 3

Untenured TTF typically receive an initial contract that expires prior to the year in which tenure review must occur. During the final
year of this contract (generally the third year for TTF hired with no credit for prior service), a formal mid-term review is required.
This review is designed to reflect and approximate the major elements and standards of the tenure and promotion process, but
does not include solicitation of evaluations from reviewers external to the University of Oregon.

A successful outcome of this review, which replaces the annual review for that year, is one prerequisite for contract renewal.
The mid-term review is initiated at the department level, includes a review by the dean of the school or college, and concludes

with a decision regarding the terms and duration of any subsequent contract by the provost or his/her designee (often the senior
vice provost for academic affairs). Contract renewal at the third year is not automatic.
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To initiate the mid-term review process, the department head will contact the faculty member during the fall term of the third
year and request the following:

Election criteria to be used for review, if there has been a change in criteria since the time of hire.

Curriculum vitae: A comprehensive and current curriculum vitae that includes the faculty member's current research,
scholarly and creative activities and accomplishments, including publications, appointments, presentations, etc.

Personal statement: A 3-6 page personal statement developed by the faculty member evaluating his or her performance
measured against the applicable criteria for tenure and promotion. The personal statement should expressly address the
subjects of teaching; scholarship, research, and creative activity; and service contributions to the academic department,
center or institute, school or college, university, profession, and the community. The statement should also include discussion
of contributions to institutional equity and inclusion. (All faculty are urged to address the latter topic, though it is required
only for United Academics bargaining unit members.)

Scholarship portfolio: A comprehensive portfolio of scholarship, research, and creative activity, and any appropriate evidence
of national or international recognition or impact.

e Teaching portfolio: Representative examples of course syllabi or equivalent descriptions of course content and instructional

expectations for courses taught by the faculty member, examples of student work and exams, and similar material.

Service portfolio: Evidence of the faculty member’s service contributions to his or her academic department, center or
institute, school or college, university, profession, and the community. Such evidence could include white papers authored or
co-authored by the faculty member, commendations, awards, op ed pieces, and/or letters of appreciation. The portfolio may
also include a short narrative elaborating on the faculty member's unique service experiences or obligations.

The faculty member is responsible for preparing these documents and submitting them to the department head by a mutually
agreed upon date.

The department head will arrange for a senior-level faculty member to conduct a peer evaluation of teaching for the faculty
member, ideally during the fall term, and include the report from that evaluation in the file. Read more about the peer evaluation

process (/node/18).The department head will also add to the file copies of summary reports from the course evaluation process,
including written comments from students (if signed).

When the file is complete, the department head will do the following.
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e Fstablish a committee of tenured faculty and provide the committee with the file. (The department determines whether the
committee is comprised of all tenured faculty in the department or if it is smaller.)

e Obtain from the faculty committee a report addressing the faculty member’s scholarship, teaching, and service and providing
an assessment of progress toward tenure and promotion.

e Prepare an independent evaluation of the faculty member's scholarship, teaching, and service and progress toward tenure
and promotion. This evaluation should include a recommendation of renewal or non-renewal of the contract and, if the
recommendation is for renewal, the recommended duration of the new contract.

e Provide the committee report and the department head's report to the faculty member and allow_ten days from receipt of
the report for the faculty member to provide any written response or additional materials, including any such materials in the
file.

e |f a department or unit has, or develops, a policy or practice of providing the faculty committee report to the faculty member,
the department/unit head shall do so.

e Submit the complete file to the dean of the school or college.

The dean will review the file and may consult with others to obtain and document any additional relevant information, then do the
following:

e Prepare an independent report and recommendation, including a recommendation of renewal or non-renewal of the
contract and, if the recommendation is for renewal, the recommended duration of the new contract.

e Provide the dean’s report and recommendation to the faculty member and allow ten days from receipt of the report for the
faculty member to provide any written response or additional materials, including any such materials in the file.

e Submit the reports (dean, department head, department committee) and the faculty member’s CV, as well as the contract
renewal RTO as appropriate, to the senior vice provost for academic affairs as the designee of the provost no later than April
15. The senior vice provost may or may not request submission of the additional documents contained in the full file.

The senior vice provost, as designee of the provost, will determine the terms and duration of any subsequent appointment of the
faculty member. The senior vice provost will provide the decision to the dean in writing by May 10.

Possible outcomes of the mid-term review are;
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® |ssuance of a new contract extending to the date by which a tenure decision is required.

® [ssuance of a new contract of insufficient duration to reach the tenure decision, necessitating an additional mid-term review
prior to a tenure review.

® [ssuance of a non-renewable contract.

The dean (or designee) will notify the faculty member of the review decision and contract renewal no later than May 15. The
summary report is to be placed in the faculty member's departmental or college personnel file.

PROMOTION AND TENURE REVIEW - SPRING OF YEAR 5 UNTIL JUNE 15 OF
YEAR G

Please see Academic Affairs’ page on promotion and tenure (/promotion-tenure) for information and guidance on promotion
and tenure review.

POST-TENURE REVIEW

Bargaining Unit Members
The post-tenure review process is discussed in Article 20 of the UA Collective Bargaining Agreement.

Non-Bargaining Unit Members
For a full overview of the post-tenure process, please visit the UO Policy Library (http://policies.uoregon.edu/policy/by/1/0201-
personnel/post-tenure-review) @.

The University provides for a comprehensive post-tenure review of its faculty every three years to encourage, reward, and
support the continuous development of tenured members of the faculty. Two levels of regular, developmental review are
required of all tenured faculty who are not evaluated through the established Administrative Review process:

e A substantive review at the three-year point after a prior major review or after promotion. Other reviews (such as those
undertaken for regular salary or merit-pay adjustments) may contribute to the third-year review, but may not be substituted
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for it.
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® A major review every six years after a prior major review or after being promoted or receiving tenure.

The Office of Academic Affairs can be an important resource for faculty of all ranks. If you have questions or concerns that have
not been adequately addressed at the department or college level, please feel free to contact us.

QUICK LINKS RESOURCES

Current UA CBA Tenure-Track Faculty

U0 Policy Library & Non-Tenure-Track Faculty
Faculty Handbook New Hires

Forms and Templates Academic Affairs Archive
Workshops

Departmental Policies

Academic Leadership Contact List

CAREERS PRIVACY POLICY ABOUT FIND PEOPLE

© UNIVERSITY OF OREGON. ALL RIGHTS RESERVED.

Contact Us

Office of Academic Affairs
207 Johnson Hall

1258 University of Oregon
Eugene, OR 97403

P:541-346-3081 F:541-346-2023

academicaffairs@uoregon.edu
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does not tolerate any type of prohibited discrimination in any of its programs or activities, including employment. Further, it is required by Title IX and other applicable laws not to
discriminate on the basis of sex. Questions regarding prohibited discrimination, including questions regarding Title IX, may be referred to the University of Oregon’s Title IX Coordinator or

to the Office for Civil Rights. Title IX Coordinator Penny Daugherty, at 541-346-3123 and titleixcoordinator@uoregon.edu, located at 677 E. 12th Ave., Eugene, OR 97403. U.S. Department

of Education, Western Region, Office for Civil Rights, at 206-607-1600 and ocr.seattle@ed.gov.
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